
Proposal to Balance Budget by Growing Membership and Income

Cedar Lane is at a cross road with a steep decline in the number of people pledging to support 
the operating budget and years of gaps between our expenses and our income.  

We propose to close these gaps by strengthening and growing both our membership and our 
income to balance our operating budget by Fiscal Year 2025.  

This will require substantial increases in our membership, pledge, rental, and fund-raising 
income over the next four years. A model for doing so is included on attachment (Budget Model 
1) and includes the targets to be attained for each year from FY2021 through FY2025.  By 
FY2025 would have to increase total income by about $250,000, including pledge income by 
$122,000, rental by $75,000, and $80,000 through new fundraising while increasing the net 
number of pledgers by 86.

In the meantime, we would cover the deficits between income and expenses by drawing funds 
from the Endowment.  

To do so requires changing the current limitations on disbursements from the Endowment, 
both those that restrict disbursements to no more than 5% per year and one that bars going 
below the principal of $1,777,949.   Budget Model 1 indicates that for the next 4 years, 
disbursements will exceed 5% and draw the Endowment below the principal.  While Maryland 
State law generally considers endowment withdrawals of more than 7% imprudent, we 
consider these large disbursements are necessary to maintain Cedar Lane’s ability to increase 
its membership and income and ultimately balance its budget. 

If these targets are not achieved by FY2023, we would begin in FY2024 to cut programs and the 
staff providing them in order to balance the budget by FY2025. To provide time to plan such 
reductions, this decision should be made by November of 2022 when will would have a good 
sense of pledge, rental, and fund-raising income.   

To enact this plan, the Congregation will be asked to approve the following action would be 
asked to approve the following proposals in our May Annual Meeting:

x the FY2021 Budget;
x the FY2021-2025 budget plan included in Model 1;
x the requirement that if membership and income targets in Model 1 for FY2023 are not 

achieved, expenses will be reduced starting in FY2024 to balance the budget the end of 
FY2025;

x elimination of the current limitations in policy on disbursements from the Endowment 
that restrict disbursements to no more than 5% per year; and

x elimination of the bar in the Bylaws on going below the principal of $1,777,949 and 
replacing it with a requirement that at least $1,00,000 be retained in the Endowment. 

The alternative to this proposal is to begin gradually downsizing programming and associated 
expenses this coming year (FY2021) as shown in the Budget Model 2.  If expenses are not 



reduced, the Endowment will be drained by more than $1,000,000 by FY2025 to cover the 
increasing deficits as shown in Budget Model 3.  

Limits on Endowment disbursements must be eliminated in either case unless the Congregation 
decides to reduce FY2021 expenses by about $90,000 and / or the value of our investments 
increase. 

[To illustrate the impact of such reductions, the staff should be asked to illustrate the impact on 
current programming and the staff that supports it between now and FY2025.]

The Board should also consider whether to propose drawing up to $10,000 a year from 
Blumenthal Funds to support new programming designed to attract and retain new members. 


